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TRAINING AND HR SOLUTIONS

iLEAD

State of Delaware Leadership Program

Leadership Essentials

Leadership Essentials is the perfect starting point for
statewide employees new to leadership and those looking
to advance into leadership roles. Employees can access
the self-paced online training remotely both in and out
of the state network. Leadership Essentials features 44
courses that range from 10 - 115 minutes in length and

include in-depth training on:

e Building and Leading Teams

o Coaching and Developing

o Communicating with Impact

o Creating Clarity and Focus

o Developing Employees

o Driving Performance

e Motivating and Engaging Others
o Self-Awareness

e Understanding Others

o Workplace Environment

Completion of Leadership Essentials is a prerequisite
Jfor other training in this program.

Registration:

Leadership Essentials does not require an application

process.

State of Delaware employees can register for the
Leadership Essentials curiculum by logging into the
Delaware Learning Center and searching for the

curriculum.

For more information about the Leadership Essentials,

please email learningcenter@delaware.gov.
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