
LEADERSHIP ESSENTIALS
Want to Know the Secret to Great Leadership?
Being a leader in today’s rapidly changing workplace has never been more 
rewarding.  For employees aspiring to be a leader in State Government or those 
new to leadership, managing a team can sometimes feel overwhelming. So 
what’s the secret to great leadership?  The truth is - there is no “secret.” Great 
leadership relies on building a solid foundation of skills and knowledge on 
many topics, such as those included in iLEAD Delaware | Leadership Essentials. 

iLEAD Delaware | Leadership Essentials is the perfect starting point for 
statewide employees new to leadership and those looking to advance into 
leadership roles.  Employees can access the self-paced online training remotely 
both in and out of the state network. Leadership Essentials features 44 courses 
that range from 10 - 115 minutes in length and include in-depth training on:

• Building and Leading Teams
• Coaching and Developing
• Communicating with Impact
• Creating Clarity and Focus
• Developing Employees

State of Delaware employees may register for 
Leadership Essentials by logging into the 

Delaware Learning Center.

For more information on the  iLEAD Delaware Leadership Program, 
please e-mail Statewide_Training@delaware.gov

• Driving Performance
• Motivating and Engaging Others
• Self-Awareness
• Understanding Others
• Workplace Environment
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