
FRONTLINE LEADERSHIP
Your Success as a Leader Begins Here!
Successful teams require leaders with excellent communication, 
motivation, time management, and employee development skills that are 
generally associated with years of experience. But is it possible to develop 
these skills without years of experience in a leadership role? Yes, it is!

iLEAD Delaware | Frontline Leadership was designed to assist you in 
developing the necessary skills to hit the ground running and excel in 
leadership.

Available to all merit and casual-seasonal State of Delaware employees 
who are current or aspiring first-level supervisors, iLEAD Delaware | 
Frontline Leadership focuses on meeting the challenges faced by frontline 
leaders including: 

• Communication
• Decision-making
• Managing conflict
• Managing employee performance

Apply today to start building your leadership skills!!

Merit and casual-seasonalState of Delaware 
employees may apply for Frontline Leadership by 

logging into the Delaware Learning Center.

For more information on the  iLEAD Delaware Leadership Program, 
please e-mail Statewide_Training@delaware.gov
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