Governor’s Team Excellence Award 
Nomination Form
This award recognizes teams whose innovative, collaborative, and measurable improvement efforts have significantly impacted the quality, efficiency, and effectiveness of state government operations. Use this application to tell a detailed story of your project or initiative, from the problem it addressed to the results achieved.
Instructions for Submission
· Submit your completed nomination, endorsements, and any supporting materials (charts, data, letters) through your agency’s employee recognition coordinator.
· Application Deadline: January 31
· Email submissions to: Statewide_Training@delaware.gov
· Subject Line: Governor’s Team Excellence Award – [Agency Name]
This is a fillable Word form. The text box areas will expand as you type. Before completing the form, please download a copy to your computer and rename the file to include your department and project name.    
General Information
	Project or Initiative Name:
	          

	Agency/Department(s) Sponsoring Nomination:
	          

	Name of Nominator(s):
	Phone Number:
	Email Address:

	         	         	         
	         	         	         


Names of Nominees
Team Leader(s)
	First Name
	Last Name
	Empl ID
	Agency

	         	         	         	         
	         	         	         	         

Additional Team Members
	First Name
	Last Name
	Empl ID
	Agency

	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         
	         	         	         	         


Executive Summary
In 200 words or less, provide a summary of this nomination and why this team should be recognized for this award.  
	         



Did a significant amount of the implementation and/or monitoring of the work described in this nomination occur in the previous 12 months ☐ Yes   ☐No
Background & Context
Tell us about the team and the organization. Describe the type of work they do, how it connects to the organization’s mission, and the environment in which this improvement took place.
	         




What sparked the idea or revealed the need for this initiative? Was there a particular moment, data point, or event that made it a priority?
	         



Results & Measurable Impact (50 points)
1. Describe the main measurable results achieved. Include data and metrics for at least one of the following categories: cost reductions, streamlined processes, time savings, improved customer outcomes, or other measurable improvements. (30 points)
	         




2. Were there any secondary or indirect benefits (e.g., morale, reputation, communication improvements)? (10 points)
	         




3. What are the anticipated long-term benefits that support your organization’s vision, mission, and goals? (10 points)
	         



Problem Identification & Current State Analysis (15 points)
4. What problem was the team trying to solve or what opportunity was being addressed? (5 points)
	         




5. Please describe the gap between the current state of the work processes, conditions and environment before the initiative started and the desired outcomes. Include baseline data or visual tools if available (e.g., process maps, surveys). (5 points)
	         




6. How did the team analyze the situation to understand root causes (the underlying reasons why the problem or conditions were occurring)?  (5 points)
	         



Implementation & Tools Used (25 points)
7. Walk us through how the project or initiative was implemented from idea to action. What steps were taken? Real-life stories, turning points, and personal reflections are welcome.  (10 points)
	         




8. What strategies or tools helped the nominees manage the initiative effectively? Consider sharing project management approaches, process maps, customer journey maps, charts, key performance indicators, checklists, risk or issue logs. (10 points)
	         




9. What risks or boundaries did the team need to work within? What challenges did they face, and how were they addressed? (5 points)
	         



Collaboration & Stakeholder Engagement (15 points)
10. How did the nominee(s) collaborate with others?  Tell us how the project team members collaborated with each other and internal stakeholders. What roles did team members play?  How were internal stakeholders engaged and informed?   How was any internal resistance to change handled? (5 points)
	         




11. What role did leadership play in the initiative’s success? How did the team engage a project sponsor or champion to be an advocate for the initiative? (5 points)
	         




12. How did the team collaborate with other agencies or external partners? How was resistance to the change handled? How were updates on the project shared across the organization? (5 points) 
	         



Sustainability & Lessons Learned (15 points) 
13. How will the results of the project be sustained over time? (5 points)
	         




14. How were the results communicated to leadership, customers, other agencies, or the public? (5 points)
	         




15. What key lessons, best practices, and insights did the team learn from this process?  How will those lessons be shared with other internal or external organizations to be scaled or replicated over time? (5 points)
	         




9. Supporting Documents 
Please remember nominations must be accompanied by two documents of support. One must be a letter of endorsement from the team’s Cabinet Secretary/Agency Head. The other document should be an endorsement, testimonial, or feedback data from a stakeholder(s) or customer(s) that showcases the positive impact of the team’s work.
Also attach any relevant charts, graphs, process maps, surveys, results dashboards, communications, or training materials.
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