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OBJECTIVE, SCOPE, AND METHODOLOGY

The objective of this report is to provide a comprehensive profile of the Executive 
Branch Workforce Demographics for the State of Delaware. It contains information 
about employee demographics, talent acquisition, turnover, retirement eligibility, 
benefits, and compensation.

SCOPE
Data in this report covers the period of Fiscal Year 2020 (July 1, 2019 – June 30, 2020). The report includes 
Executive Branch Merit and Non-Merit employee demographic data. Non-Merit employees consist of 
civilian and uniformed Delaware State Police (DSP), Department of Technology and Information (DTI), 
elected and appointed officials, 10-month and 12-month Department of Education employees, and 
Delaware National Guard employees. Although casual seasonal and board members are considered Non-
Merit, data for this group is not included unless specified. The report does not include data for school 
districts, charter schools, higher education employees, National Guard emergency workers,  Legislative 
Branch or Judicial Branch employees.

METHODOLOGY
Data for Fiscal Year 2020 regarding retirement projections, turnover assessments, and other analyses 
included in this report were gathered using the State’s Payroll Human Resource Statewide Technology 
(PHRST). Other information presented in this report was obtained from material gathered and/or 
published by the Office of Management and Budget (OMB), Office of Pensions, Delaware Department of 
Labor, U.S. Department of Labor, Bureau of Labor Statistics, and U.S. Census Bureau. Data may not total 
100 percent in selected graphs due to rounding, missing data due, or to data input errors. 

The following Executive Branch Agencies are included in this report: Agriculture, Correction, Education, 
Finance, Health & Social Services, Delaware State Housing, Human Resources, Labor, Office of 
Management & Budget, National Guard, Natural Resources & Environmental Control, Safety & Homeland 
Security, Services for Children Youth & Their Families, State, Technology & Information, Transportation, 
Governor’s Office, Lieutenant Governor’s Office as well as other elected and appointed offices including 
the Attorney General’s Office, Auditor’s Office, Commissioner of Elections, Department of Insurance, 
Office of the State Treasurer, Governor’s Advisory Council on Exceptional Citizens, Criminal Justice, Office 
of Defense Services, Delaware Justice Information System, and the Fire group including Fire School, Fire 
Marshall, and Fire Commission. FI
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NUMBER OF STATE EMPLOYEES

As of June 30, 2020, there were 13,905 employees classified as Merit, non-Merit, and 
exempt.  The table on the following page shows the distribution of Executive Branch 
Merit and Non-Merit employees by agency/department as of June 30, 2020. The Non-
Merit number of employees in this chart does not include casual/seasonal employees,  
commission, or board members. 

The largest agencies, Health and Social Services, Correction, Transportation, Safety and Homeland 
Security, and Services for Children, Youth and Their Families, account for 70.6% of all Executive Branch 
employees. Health and Social Services has the single largest concentration of employees (23.8%). Elected 
and Appointed Offices account for 6.1% of Executive Branch employees. (See table for Agency totals on the 
following page.)
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EMPLOYEES BY COUNTY OF WORK LOCATION

The State of Delaware, the second smallest state, is only 100 miles long and 30 miles 
wide and consists of 2,489 square miles.  The State of Delaware has government 
offices in all three counties of the state with the largest number of employees 
working in New Castle County. Note that work location is not reported for all 
employees.

6,590
New Castle

5,423
Kent

1,890
Sussex
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GENDER AND AGE (CONTINUED)

The average age of State employees is 46 years old. The pie chart illustrates the percentage of State 
employees by age group. Just under half (49%) of the workforce is between ages 40-59, 21% are 30-
39 years, 16% are 60 years and over, and the remaining 14% are 17-29-year-old employees. There is no 
difference in the average age between Merit and Non-Merit employees.

State Employees by Ages Groups

50-59

40-49

30-39

17-29

60+

Less than 17 (0%)

Age in Years
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LABOR UNIONS

As of June 30, 2020, 6,969 or 43% of Executive Branch employees are covered by 
one of the 53 collective bargaining units.  The number of union members includes 
casual seasonal employees in union-covered positions. The graph below shows the 
Department of Correction (32%) with the largest number of employees covered by a 
bargaining unit followed by the Department of Health and Social Services (21.9%).

Employee’s Covered by Collective Bargaining
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