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EXECUTIVE SUMMARY

Workforce Planning is part of the Delaware Department of Human Resources (DHR) Talent
Management Division.

A critical part of workforce planning is analyzing and strategizing in preparation for the number
of employees eligible to retire at the end of each fiscal year and evaluating the number of state
employees eligible to retire within the next five years. These workforce planning efforts enable
agencies to evaluate current staffing levels, be prepared for staff losses due to retirements, and
inform DHROs employee recruit méaives. retention, a

Over the past nearly 20 years, data related to workforce planning of the Executive branch has
been shared with these agencies. Starting with
is issuing a comprehensive Workforce Planning Retirement Report. Due to the lag in collecting

state employee retirement data, this report is based on data from Fiscal Year 2022 (July 1, 2021

to June 30, 2022). An acronym table is located at the end of this report. Please see Appendix

A.
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RETENTION AND RECRUITMENT STATUS

AsDel awareds | argest publ i c e-mljkd roapyeother publlt@and St at «
private employers -- faces continuing labor shortage challenges to recruit and retain employees.
Factors contributing to these labor challenges include:

1 A shortage of skilled workers;

1 Individuals not wanting to return to work after the pandemic;

1 Individuals accepting unemployment or underemployment rather than seeking
employment;

1 Demographically shrinking talent pool.

The hiring landscape remains highyc ompet i ti ve. According to Link.
for skill ed workers has outpaced supply in al
increasingly more difficult.

Retaining employees is equally as challenging. The leading online job site, Indeed, summarized
the top reasons employees reported for leaving their current positions as follows:

Needing more of a challenge and feeling uninspired;

Looking for a higher salary;

Seeking a better management relationship and needing more feedback or structure;
Searching for job growth and career advancement or wanting a different work
environment; and,

Needing a better work-life balance and wanting more independence to do the work?.

= E R

Early retirements are another consequence of the COVID-19 pandemic. According to IPUMS-
CPS, University of Minnesota, www.ipums.org:

1 Retirements were much more common among older white women without a college
education;

1 Male workers were less likely to be retired than their female counterparts;

1 Black, Hispanic, and Native American workers were less likely to be retired than their
white peers of similar ages;

1 Workers who were married or widowed were more likely to be retired than their never-
married, single peers;

1 Workers with at least some college education were less likely to be retired than their peers
with a high school diploma or less education;

! https://www.indeed.com/career-advice/career-development/reasons-employees-
leave#:~:text=Common%?20reasons%20employees%20leave%20their%20job %201%201.,Wanting%20a%20different%20
wor k%20environment%20...%20More%20items
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1 Results by income show a declining likelihood of retirement as household income
increases; and,
1 Veterans were more likely to be retired versus nonveterans.

National reports suggested that the COVID-19 pandemic created the so-cal | ed AGr ¢
Resignation, 0 with reports of up to 40% of empl
Further research shows, however, thattheso-c al | ed @A Gr eat Resi Batemt i ono

research from Gol dmashowsStacthrdsof thee pempiedaaving jolss during
the pandemic retired, not resigned.? Some opted for early retirement, but there has not been a
critical mass of resignations nationally or in state government.

The State workforce has experienced an average number of retirements, even through the
height of the pandemic years of 2020 i 2022. Data shows the number of state employees retiring
has remained steady from 2006 through 2022, as seen in the chart below. On average, about
32.5 percent of state employees eligible retired each year from 2006-2022.

ANALYSIS FOR FY'06 - FY'22
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2 https://www.forbes.com/sites/avivahwittenbergcox/2021/11/16/the-great-resignationactually-a-

mass- retirement/?sh=357bd4c418ba
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STATE AGENCI ESO RETI REMENT STATUS

Retirement Eligibility and Benefits

State of Delaware employees hired before January 1, 2012, are eligible to receive a service
pension with any of the following combinations of years of service and age after five years of
consecutive service:

A 30 years of credited service at any age

A 15 years of credited service at age 60

A 5 years of consecutive credited service at age 62.

Employees hired on or after January 1, 2012, are eligible to receive a service pension with 10
years of credited service at age 65 or 20 years of credited service at age 60 with five years of
consecutive credited service.

Employees in specific classifications, such as Correctional Officers and 911 Operators, are
eligible to retire with 25 years of pension-credited service without a reduction. These employees
must acquire at least 20 years of pension-credited service within specific job classifications listed
on the Office of Pension website.

More detailed information canbef ound i n the State Empl oyeesbd

Description on the Office of Pensions website, www.delawarepensions.com

State Agencies

For a better picture of the number of state employees eligible to retire, we reviewed data of
employees in the Executive Branch and affiliated state agencies and Elected Offices and
calculated eligible retiree percentages of total agency-filled positions. The findings reported
exclude the Judicial and Legislative Branches.
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The table and graph below show agencies with employees eligible to retire as of June 30, 2022
in Column 5, those that can retire within five years of June 30, 2022, in Column 6, and a total in
Column 7 on the right.

State Agencies Retirement Eligibility Statugune 30, 2022
Column 1 2 3 4 5 6 7
Eligible | Total %ot | ¢ %fOf E TOtal %Eorf ibl
. igible ota mployees | Employees Eligi
Agency E[l}gi,l\),le Witﬁin 5| Eligible ETn:);)Ttl)jec;fs inl;ﬁ)ilgi)tl)(le: Eligljoibli to | to Ilzeeilire Withgi’n
Yrs. to Retire . Retire 5 Yrs.
to Retire oy
Now Within
5Yrs.
Auditor 1 - 1 18 6% 0% 6%
DDA 24 19 43 125 19% 15% 34%
DelDOT 189 412 601 1,628 12% 25% 37%
DELJIS 3 8 11 49 6% 16% 22%
DHR 24 58 82 215 11% 27% 38%
DHSS 418 821 1,239 3,085 14% 27% 40%
DNG 5 17 22 112 4% 15% 20%
DNREC 85 131 216 661 13% 20% 33%
DOC 174 625 799 2,282 8% 27% 35%
DOE 45 90 135 268 17% 34% 50%
DOF 54 59 113 271 20% 22% 42%
DOJ 47 115 162 445 11% 26% 36%
DOL 64 98 162 353 18% 28% 46%
DOS 77 99 176 471 16% 21% 37%
DSCYF 92 242 334 1,080 9% 22% 31%
DSHA 2 - 2 2 1000 0% 100%
DSHS 27 67 94 1,205 230 6% 8%
DSP 28 57 85 359 8% 16% 24%
DSR Uniformed 208 1 209 374 56% 0% 56%
DTI 46 85 131 301 15% 28% 44%
Elections 4 9 13 35 11% 26% 37%
FIRE 20 21 41 77 26% 27% 53%
Exceptional 1 - 1 3 33% 0% 33%
Citizens
Insurance Com 6 31 37 90 7% 34% 41%
LTGOV - 2 2 8 0% 25% 25%
Defense Svcs 22 37 59 162 14% 23% 36%
oGOV 2 4 6 28 7% 14% 21%
OMB 33 69 102 280 12% 25% 36%
Treasurer 1 8 9 31 3% 26% 29%
Totals 1,702 3,185 4,887 14,018 12% 23% 35%
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The AState Agenci es Re than heghlightsthe fBllowing stdiistidsi t y St at L

1 12% of State agency and elected office employees are eligible to retire immediately.
1 23% of State agency and elected office employees are eligible to retire within five years.

Reviewing the data for individual agencies and elected offices, 17 of the 29 have 35% of their
employees that can retire within five years.
1 A few agencies, such as DSHA, with a relatively small number of employees, show high
percentages of retirement-eligible employees.

1 The four largest agencies with the potential of 30% or more of their staff eligible to retire in
the next five years include:
o Department of Health and Social Services (DHSS): 40%
o Department of Transportation (DelDOT): 37%
0 Department of Correction (DOC): 35%
o Department of Services for Children, Youth and Their Families (DSCYF): 31%

1 The Department of Safety and Homeland Security (DSHS) is one of the larger agencies
with 1,205 employees, but it has the lowest percentage of eligible-to-retire employees in
the next five years at only 8%.

1 Smaller state agencies (200-400 employees) with the potential for more than 40% or
more of their staff to retire in the next five years include:

o0 Department of Education (DOE): 50%

o Department of Labor (DOL): 46%

0 Department of Technology and Information (DTI): 44%
o Department of Finance (DOF): 42%

Percentage of Employees Eligible to Retire By Agency
June 30, 2022
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Executive Branch Agencies

Reviewing this data for Executive Branch agencies, the table and graph below show that 11%
of staff were eligible to retire immediately effective June 30, 2022; and 34% are eligible to retire within
five years of June 30, 2022.

Executive Branch Agencies Retirement Eligibility Statdane 30, 2022
% of % of Total % of
- Eligible Total Employees | Employees
Eligible e - Total # of | Employees L L
Agency Within 5 | Eligible to L Eligible to Eligible to
Now . Employees Eligible to - o . L
Yrs. Retire - Retire Within & Retire Within
Retire Now
Yrs. 5 Yrs.
DDA 24 19 43 125 19% 15% 34%
DelDOT 189 412 601 1,628 12% 25% 37%
DHR 24 58 82 215 11% 27% 38%
DHSS 418 821 1,239 3,085 14% 27% 40%
DNG 5 17 22 112 4% 15% 20%
DNREC 85 131 216 661 13% 20% 33%
DOC 174 625 799 2,282 8% 27% 35%
DOE 45 90 135 268 17% 34% 50%
DOF 54 59 113 271 20% 22% 42%
DOL 64 98 162 353 18% 28% 46%
DOS 77 99 176 471 16% 21% 37%
DSCYF 92 242 334 1,080 9% 22% 31%
DSHS 27 67 94 1,205 2% 6% 8%
DTI 46 85 131 301 15% 28% 44%
OMB 33 69 102 280 12% 25% 36%
Totals 1,357 2,892 4,249 12337 11% 23% 34%

Percentage of Executive Branch Employees Eligible to Retire

June 30, 2022
NG DOC DOE DOF DOS DTI
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In-Demand

The State designates certain jobs with recruitment and retention challenges issues as In-
Demand or Hard-to-Fill classes, including:

1 Correctional Officers

Nursing Positions

Telecommunications Specialist/911 Operators

Department of Services for Children, Youth and Their Families Positions
Engineering Positions

Trades 1 HVAC/Maintenance Technicians

Corporation Assistants

= =4 =4 -4 48 2
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The greatest threat from possible retirements within five years of June 30, 2022, are
the Telecommunications Shift Supervisor and Licensed Practical Nurse classes;
Certified Nursing Assistants, Registered Nurse Ill, and Correctional Sergeant are the
next three classes with the highest numbers of eligible retirees; and

Corporation Specialists and Engineer Il are the next highest with 42% and 40%,
respectively; and,

The positions with 20% to 23% of the workforce eligible to retire within five years
include Correctional Officers, Correctional Corporals, Youth Care Specialists 1l and
Youth Care Specialists III.

The lower percentages of employees eligible for retirement or fewer tenured
employees may result from employees not staying long enough to qualify for a pension
or employees retiring immediately when eligible, both contributing to higher employee
turnover.




The table and graph below show selected classes under each in-demand position and their

retirement eligibility:
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Total Eligible to Total #of % of Workforce
In Demand Classes Included in | Retire Now or | Employees irthe| Eligible to Retire
Analysis Within 5 yrs. position Within 5 yrs.

Correctional Officer 83 377 22%
Correctional Corporal 75 332 23%
Correctional Sergeant 209 535 39%
Certified Nursing Assistant 89 223 40%
Licensed Practical Nurse Il 23 43 53%
Registered Nurse I 2 6 33%
Registered Nurse IlI 60 141 43%
Senior Telecommunications Speciali 7 58 12%
Telecommunications Shift Supervisc 10 16 63%
Youth Care Specialist Il 16 82 20%
Youth CareSpecialist Il 9 39 23%
YouthRehabTreatmentSpecialist 2 14 14%
Engineer Il 2 21 10%
Engineer Ill 19 47 40%
Engineer IV 12 36 33%
HVAC/Refrigeration Technician 4 12 33%
Corporations Assistant 2 24 8%
Corporations Specialist 18 43 42%




