The State of Delaware

Health Care Stakeholder Request For Information

(RFI)
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address their needs, concerns or objectives. This document should not be disclosed or distributed to any third party other than as agreed by the State of Delaware and Willis Towers
Watson in writing. We do not assume any responsibility, or accept any duty of care or liability to any third party who may obtain a copy of this presentation and any reliance placed by
such party on it is entirely at their own risk.
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Health care stakeholders play a significant role in influencing GHIP
spend and participant health outcomes

=TT T =~ " GHIP strategic framework has
’ - N several goals related to reducing total
N cost of care
( == l | .
N Pr;;"‘::” = One of the primary areas of influence
S o ’ on total cost of care is the quality and
—y

cost efficiency of medical providers in

sttt the health plans’ networks
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= SEBC has previously engaged
Highmark and Aetna in discussions
about these vendors’ future plans to
expand their value-based contracts
with network providers

Program
Influencing DEEET
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" Opportunity to engage
representatives from the Delaware
Health provider community and other health
Plan Options |2nagemeny care stakeholders to understand
perspectives on opportunities to
reduce GHIP total cost of care
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Purpose of Health Care Stakeholder RFI

The SEBC has authorized the SBO to issue a health care stakeholder RFI
in an effort to gather best practices in cooperative approaches and
innovative solutions to reducing the total cost of care for the GHIP. This

RFI will identify strategies that have the potential to support the
following goals of the GHIP Strategic Framework:

GHIP Strategic Framework Goals

Using the Alternative Payment Model (APM) Reduction of GHIP diabetic cost per-member-per-
Framework and FY2021 medical spend as a month (PMPM) by 8% by the end of FY20233
baseline', increase GHIP spend through using FY2021 spend as a baseline

advanced APMs? to be at least the following by
the end of FY2023 (as % of total spend):

= Category 3: 40%
= Category 4: 10%

1 Estimated FY21 baseline medical spend in advanced APMs: Category 3 — 17%, Category 4 — 0%. Based on GHIP-specific data provided by Highmark and Aetna.
2 Defined by the APM Framework as Category 3 and Category 4 models.
3 Estimated reduction in diabetic member cost for FY21 is approximately 1.5% ($0.7m)

willistowerswatson.com WillisTowers Watson LilI*"I'Ll 2

© 2020 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.



Primary audiences targeted by the Health Care Stakeholder RFI

1. Health care stakeholders willing to partner with the GHIP in advanced APMs
containing down-side risk (Category 3B & 4 models)

2. Health care stakeholders willing to expand access to primary care with an
effort to improve care delivery and coordination for GHIP participants

3. Health care stakeholders willing to improve care delivery, care coordination
and care management for GHIP participants

Above groups may include third party vendors that could play a role in
the Delaware health care marketplace to support the goals of the SEBC
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Primary audiences targeted by the Health Care Stakeholder RFI

Health care stakeholders willing to partner with the GHIP in advanced APMs
containing down-side risk (Category 3B & 4 models)

Consideration given to:
" Targeted opportunities —

= Condition-specific:
behavioral health,

Alternative Payment Model (APM) Framework
Developed by the Health Care Payment Learning & Action Network (LAN)

Sk - ]| &

CATEGORY 1 CATEGORY 2 CATEGORY 3 CATEGORY 4
FEE-FOR-SERVICE - FEE-FOR-SERVICE - APMS BUILT ON POPULATION-BASED PAYMENT S u bSta n Ce a b u S e ]
NO LINK TO QUALITY & VALUE LINK TO QUALITY & VALUE FEE-FOR-SERVICE ARCHITECTURE .
A A A cancer, maternity,
Foundational Payments for APMs with Shared Savings Condition-Specific .
Infrastructure & Operations (e.g., shared savings with Population-Based Payment d 1a betes,
(e.g., care coordination fees and upside risk only) (e.g., per member per month payments,
payments for health information B payments for specialty services, muscu IOS ke I etal etC .
technology investments) APMs with Shared Savings such as oncology or mental health) ’
B and Downside Risk B || - 1fir-
Pay for Reporting (e.g., episode-based payments far Comprehensive Population-Based Proce dure SpeCIfIC.
le.g., bonuses for reporting data or procedures and comprehensive Payment .
penalties for not reporting data) payments with upside and (e.g.. global budgets or full/percent transplants y phyS|Ca|
C downside risk) of premium payments)
Pay-for-Performance ¢ . th e ra py, etC .
(e.g., bonuses for quality performance) Integrated Finance & Delivery Systems

o i‘é’é’féﬁ?fﬁ?;ﬁiﬁﬁl‘;’?ﬁ”‘“) = Broader population

e health — including, but
not be limited to,
approaches to
Category 3B & 4 models delivering enhanced
primary care, virtual
medicine, care
coordination / navigation
/ advocacy, etc.

< e 4N
Figure 1: The Updated APM Framework Risk Based Payments NOT Linked to Quality Capitated Payments NOT Linked to Quality

1 Source: https://hcp-lan.org/workproducts/apm-refresh-whitepaper-final.pdf
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https://hcp-lan.org/workproducts/apm-refresh-whitepaper-final.pdf

Primary audiences targeted by the Health Care Stakeholder RFI

Health care stakeholders willing to expand access to primary care with an effort
to improve care delivery and coordination for GHIP participants

" Expanded access to primary care may be broadly interpreted by health care
stakeholders

" Includes examples such as:
= Offering priority access for GHIP members
" Nights/weekend availability

" Low wait times for new patient appointments (to schedule and once arrived
at provider’s office)

= Additionally, improvement of care delivery and coordination should be
coupled with the longer-term goal of reduction in GHIP member health risk
and cost
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Primary audiences targeted by the Health Care Stakeholder RFI

Health care stakeholders willing to improve care delivery, care coordination and
care management for GHIP participants

® Support in this area would include providing members with engagement tools
and clinical support to better manage their care and provide requisite
oversight to ensure care is delivered in an efficient manner
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Other important considerations

= RFI will seek stakeholders’ perspectives on proposed solutions, prior
experience with similar models, thoughts on barriers to adoption, timeframe
for readiness to adopt, and implications for transformation of care delivery

= Innovation is encouraged — stakeholders who have ideas about solutions
that are not yet available in the Delaware marketplace are encouraged to
participate in this RFI

= |t is critical that those suggestions articulate how those approaches would
also maintain the State’s commitment to promoting the delivery of high-
quality care in a cost-efficient manner that does not increase the total cost
of care

= There will be no contract awarded as a result of this RFI

= However, findings from this RFI will be used as key inputs for the
upcoming GHIP Medical TPA RFP, which is scheduled for release by
Spring 2021
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Timing considerations

= Health care stakeholder RF| — key dates:
= RFI released: Tuesday, September 22, 2020
= RFI response period closes: Tuesday, December 1, 2020

= Questions from respondents will be accepted throughout the entire
response period (September 22 — December 1, 2020)

= |nformation obtained in this RFI will be used as key inputs for the upcoming
GHIP Medical TPA RFP, which is scheduled for release in the Spring, 2021

FY21 FY22

| Pt | P2
ot | a2 | o | e | a1 | @ | a3 | a4
.~ RFL GHIP Medical TPA RFP

—————f

Note: Above timelines reflect entire RFI and RFP 7/1/2022
processes, from the internal development of questionnaires GHIP Medical
through presentation of the results to the SEBC. TPA Contract

Effective Date
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Next step

" RFI will be released publicly on Delaware’s Bid Solicitation Directory
(hitp://bids.delaware.gov/) on Tuesday, September 22, 2020
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