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Today’s discussion

 Perspectives on integrated wellbeing
 Employer actions and priorities for financial wellbeing resources
 Current resources for State employees 
 Next steps
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What is integrated wellbeing?

Wellbeing

Community
involvement

Healthy
work

environment

Effective
teams

Company
values

Corporate   
social  

responsibility

Inclusion,
diversity, & (equity)

 Integrated wellbeing is:
 Purpose-driven
 Connected to organizational values 

and the employee experience
 Linked to policies, programs and 

benefit offerings 
 Intertwined with desired culture, 

productivity improvement, longer term 
organizational talent retention and 
sustainability of business results 

 Wellbeing incorporates four key 
dimensions:
1. Physically thriving
2. Emotionally balanced
3. Financially secure 
4. Socially connected
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Achieving wellbeing keeps the employee at the center and is integrated
Supporting behaviors build from a basic foundation to an ideal state

A TRULY INTEGRATED STRATEGY CROSSES THE DIMENSIONS OF EMPLOYEE WELLBEING

© 2019 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.
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THE JOURNEY
 Be self-aware and 

maintain mental 
health
 Improve my 

emotional health, 
manage stress
 Handle life crises

THE JOURNEY
 Understand, manage 

my health
 Improve my health 

and 
maintain a healthy 
lifestyle
 Tackle acute and 

unexpected illnesses 
and injuries

THE JOURNEY
 Assess, manage my

financial 
commitments
 Meet my financial 

goals 
and choices
 Absorb a financial

shock
 Plan for the future

THE JOURNEY
 Define and 

understand 
the value of my 
network
 Strengthen my 

network
 Resolve conflicts 

and issues
 Accept diversity & 

uniqueness
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Wellbeing

THE IDEAL STATE

Thriving
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Connected
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Physical 
wellbeing

Sponsor programs or pilots that target specific 
conditions or high-cost cases

Offer apps/programs to support sleep/relaxation

Emotional 
wellbeing

Have a companywide behavioral health 
strategy/action plan

Measure the stress of the workforce and the 
leading causes

Social 
wellbeing

Include wellbeing as part of the organization's 
corporate social responsibility strategy and mission

Use social recognition to boost engagement 
in health and wellbeing

Financial 
wellbeing

Set and track specific metrics and objectives 
for use of financial wellbeing program at pivotal 
financial decision points and segments most at-risk

Offer and promote decision-support on borrowing, 
refinancing, and consolidation of debt

Top two actions in each wellbeing category that employers are planning or 
considering in the next three years

Note: *“Planning for 2019” or “Considering in 2020”
Sample: Companies with at least 1,000 employees
Source: 2018 Willis Towers Watson Best Practices in Health Care Employer Survey

Today In three years*
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Chart1

		Sponsor programs or pilots that target specific conditions or high-cost cases		Sponsor programs or pilots that target specific conditions or high-cost cases		Sponsor programs or pilots that target specific conditions or high-cost cases

		Offer apps/programs to support sleep/relaxation		Offer apps/programs to support sleep/relaxation		Offer apps/programs to support sleep/relaxation

		Have a companywide behavioral health strategy/action plan		Have a companywide behavioral health strategy/action plan		Have a companywide behavioral health strategy/action plan

		Measure the stress of the workforce and the leading causes		Measure the stress of the workforce and the leading causes		Measure the stress of the workforce and the leading causes

		Include wellbeing as part of the organization's corporate social responsibility  strategy and mission		Include wellbeing as part of the organization's corporate social responsibility  strategy and mission		Include wellbeing as part of the organization's corporate social responsibility  strategy and mission

		Use social recognition to boost engagement in health and wellbeing		Use social recognition to boost engagement in health and wellbeing		Use social recognition to boost engagement in health and wellbeing

		Set and track specific metrics and objectives for use of financial wellbeing program at pivotal financial decision points and segments most at-risk		Set and track specific metrics and objectives for use of financial wellbeing program at pivotal financial decision points and segments most at-risk		Set and track specific metrics and objectives for use of financial wellbeing program at pivotal financial decision points and segments most at-risk

		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt
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Sheet1

				In place today/2018		Planning to add for 2019		Considering adding for 2020		Neither in use nor planning

		Sponsor programs or pilots that target specific conditions or high-cost cases		48%		12%		20%		20%				80%

		Offer apps/programs to support sleep/relaxation		28%		8%		19%		46%				54%

		Have a companywide behavioral health strategy/action plan		24%		12%		24%		39%				61%

		Measure the stress of the workforce and the leading causes		23%		8%		22%		47%				53%

		Include wellbeing as part of the organization's corporate social responsibility  strategy and mission		45%		7%		13%		35%				65%

		Use social recognition to boost engagement in health and wellbeing		39%		7%		12%		41%				59%

		Set and track specific metrics and objectives for use of financial wellbeing program at pivotal financial decision points and segments most at-risk		13%		8%		22%		57%				43%

		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt		33%		10%		16%		41%				59%

				In place today/2018		Planning to add for 2019		Considering adding for 2020		Neither in use nor planning

		Sponsor programs or pilots that target specific conditions or high-cost cases (e.g., maternity, diabetes, depression, metabolic syndrome)		0.4830189		0.1207547		0.1962264		0.2

		Offer apps/programs to support sleep/relaxation		0.2770398		0.0796964		0.1878558		0.455408

		Have a companywide behavioral health strategy/action plan		0.240458		0.1221374		0.2442748		0.3931298

		Measure the stress of the workforce and the leading causes (e.g., work-related, life events, financial issues)		0.2312139		0.0751445		0.2196532		0.4739884

		Include well-being as part of the organization's corporate social responsibility  strategy and mission		0.4481409		0.0684932		0.1311155		0.3522505

		Use social recognition to boost engagement in health and well-being		0.3949416		0.0700389		0.1225681		0.4124514

		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk		0.1290944		0.0770713		0.2235067		0.5703276

		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt (student, consumer, home, etc.)		0.3313953		0.1027132		0.1550388		0.4108527
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Financial wellbeing has significant implications for employees and the 
business and should be a part of every wellbeing discussion

Source: 2017/2018 Willis Towers Watson Global Benefits Attitudes Survey, United States.
Gallup Economic and Personal Finance survey 2013.

of the U.S. workforce are struggling financially30% 
62%

“Your emotional brain responds to the word budget the same way it responds to the word diet. 
The connotation is deprivation, suffering, agony, depression.” – Brad Klontz, Psychologist & CFP

Instilling a discipline of 
monthly budgeting is 
difficult to achieve. 
Budgeting tools are unlikely 
to change this. 

32%
of Americans claim to perform 
detailed monthly budgeting and 
tracking of expenses* 
Actual behavior is likely lower than 
survey response

New spending is based on 
perceived immediate financial 
situation.
For example, a large purchase is 
made based on unpaid credit card 
balance.

Employees with financial stress report lower engagement, higher absence, greater work-
related stress, and poor overall health – directly impacting productivity costs

have short- or long-term financial worries

© 2019 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.
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Financial wellbeing actions and priorities over the next few years

Use employer HR data to monitor signs of financial stress (e.g., loans, 
hardship, opt-out of 401(k)) by workforce segment and pivotal financial 
decision points

Set and track specific metrics and objectives for use of financial 
wellbeing program at pivotal financial decision points (e.g., new family, 
first home, young children) and segments most at-risk

Offer one-on-one financial counseling on short term financial issues 
(e.g., in person or telephonic)

Offer and promote personalized financial decision-support to track 
and set goals for spending, borrowing and saving

Offer subsidies towards payoff, refinancing, of student loans and/or 
first home

Offer and monitor negotiated group rates and terms for borrowing or 
refinancing that are better than available direct to consumer lending 
options

Offer and promote family financial decision making and relationship 
financial stress resilience skills

Connect financial decision support with relationship/emotional skills 
support and medical cost management

Sample: Companies with at least 1,000 employees
Source: 2018 Willis Towers Watson Best Practices in Health Care Employer Survey

Offer today/2018 Planning to add for 2019 Considering adding for 2020

Which specific actions has your organization taken to improve employee wellbeing?

Measure

Decision 
Support

Debt 
Management

Connections
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Chart1

		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points

		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk

		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)

		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving

		Offer subsidies towards payoff, refinancing, of student loans and/or first home		Offer subsidies towards payoff, refinancing, of student loans and/or first home		Offer subsidies towards payoff, refinancing, of student loans and/or first home

		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options

		Offer and promote family financial decision making and relationship financial stress resilience skills		Offer and promote family financial decision making and relationship financial stress resilience skills		Offer and promote family financial decision making and relationship financial stress resilience skills

		Connect financial decision support with relationship/emotional skills support and medical cost management		Connect financial decision support with relationship/emotional skills support and medical cost management		Connect financial decision support with relationship/emotional skills support and medical cost management



Offer today/2018

Planning to add for 2019

Considering adding for 2020
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Sheet1

		F1. Which specific actions has your organization taken to improve employee well-being? (Please select one response for each item.)		Offer today/2018		Planning to add for 2019		Considering adding for 2020

		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points		22%		7%		15%

		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk		13%		8%		22%

		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)		52%		5%		10%

		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving		41%		9%		15%

		Offer subsidies towards payoff, refinancing, of student loans and/or first home		6%		5%		18%

		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options		11%		4%		9%

		Offer and promote family financial decision making and relationship financial stress resilience skills		28%		7%		17%

		Connect financial decision support with relationship/emotional skills support and medical cost management		13%		7%		17%

																rank				Offer today and plan to continue through 2020		Offer today but plan to discontinue by 2020		Planning to add for 2019		Considering adding for 2020		Neither in use nor planning

																6		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk		13%		0%		8%		22%		57%		43%

																5		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points		22%		1%		7%		15%		56%		44%

		F1. Which specific actions has your organization taken to improve employee well-being? (Please select one response for each item.)														8		Use consumer marketing techniques to increase use of financial decision support before significant financial decisions are made (home purchase, car purchase, large vacations, college)		14%		0%		6%		15%		64%		36%

		F1.D. Financial Well-Being														2		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving		40%		0%		9%		15%		35%		65%

		Set and track specific metrics and objectives for use of financial well-being program at pivotal financial decision points (e.g., new family, first home, young children) and segments most at-risk														1		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)		51%		0%		5%		10%		33%		67%

		Offer today		bp18x183ab		519		13%		0						3		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt (student, consumer, home, etc.)		33%		0%		10%		16%		41%		59%

		Offer today and plan to continue through 2020		bp18x183a		519		13%		0						10		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options		11%		0%		4%		9%		76%		24%

		Offer today but plan to discontinue by 2020		bp18x183b		519		0%		0						9		Offer subsidies towards payoff, refinancing, of student loans and/or first home		6%		0%		5%		18%		71%		29%

		Planning to add for 2019		bp18x183c		519		8%		0						4		Offer and promote family financial decision making and relationship financial stress resilience skills		28%		0%		7%		17%		49%		51%

		Considering adding for 2020		bp18x183d		519		22%		0						7		Connect financial decision support with relationship/emotional skills support and medical cost management		13%		0%		7%		17%		63%		37%

		Neither in use nor planning		bp18x183e		519		57%		1

		Use employer HR data to monitor signs of financial stress (e.g., loans, hardship, opt-out of 401(k)) by workforce segment and pivotal financial decision points

		Offer today		bp18x184ab		519		22%		0

		Offer today and plan to continue through 2020		bp18x184a		519		22%		0

		Offer today but plan to discontinue by 2020		bp18x184b		519		1%		0

		Planning to add for 2019		bp18x184c		519		7%		0

		Considering adding for 2020		bp18x184d		519		15%		0

		Neither in use nor planning		bp18x184e		519		56%		1

		Use consumer marketing techniques to increase use of financial decision support before significant financial decisions are made (home purchase, car purchase, large vacations, college)

		Offer today		bp18x185ab		517		15%		0

		Offer today and plan to continue through 2020		bp18x185a		517		14%		0

		Offer today but plan to discontinue by 2020		bp18x185b		517		0%		0

		Planning to add for 2019		bp18x185c		517		6%		0

		Considering adding for 2020		bp18x185d		517		15%		0

		Neither in use nor planning		bp18x185e		517		64%		1

		Offer and promote personalized financial decision-support to track and set goals for spending, borrowing and saving

		Offer today		bp18x186ab		514		41%		0

		Offer today and plan to continue through 2020		bp18x186a		514		40%		0

		Offer today but plan to discontinue by 2020		bp18x186b		514		0%		0

		Planning to add for 2019		bp18x186c		514		9%		0

		Considering adding for 2020		bp18x186d		514		15%		0

		Neither in use nor planning		bp18x186e		514		35%		0

		Offer one-on-one financial counseling on short term financial issues (e.g., in person or telephonic)

		Offer today		bp18x187ab		513		52%		1

		Offer today and plan to continue through 2020		bp18x187a		513		51%		1

		Offer today but plan to discontinue by 2020		bp18x187b		513		0%		0

		Planning to add for 2019		bp18x187c		513		5%		0

		Considering adding for 2020		bp18x187d		513		10%		0

		Neither in use nor planning		bp18x187e		513		33%		0

		Offer and promote decision-support on borrowing, refinancing, and consolidation of debt (student, consumer, home, etc.)

		Offer today		bp18x188ab		516		33%		0

		Offer today and plan to continue through 2020		bp18x188a		516		33%		0

		Offer today but plan to discontinue by 2020		bp18x188b		516		0%		0

		Planning to add for 2019		bp18x188c		516		10%		0

		Considering adding for 2020		bp18x188d		516		16%		0

		Neither in use nor planning		bp18x188e		516		41%		0

		Offer and monitor negotiated group rates and terms for borrowing or refinancing that are better than available direct to consumer lending options

		Offer today		bp18x189ab		511		11%		0

		Offer today and plan to continue through 2020		bp18x189a		511		11%		0

		Offer today but plan to discontinue by 2020		bp18x189b		511		0%		0

		Planning to add for 2019		bp18x189c		511		4%		0

		Considering adding for 2020		bp18x189d		511		9%		0

		Neither in use nor planning		bp18x189e		511		76%		1

		Offer subsidies towards payoff, refinancing, of student loans and/or first home

		Offer today		bp18x190ab		515		6%		0

		Offer today and plan to continue through 2020		bp18x190a		515		6%		0

		Offer today but plan to discontinue by 2020		bp18x190b		515		0%		0

		Planning to add for 2019		bp18x190c		515		5%		0

		Considering adding for 2020		bp18x190d		515		18%		0

		Neither in use nor planning		bp18x190e		515		71%		1

		Offer and promote family financial decision making and relationship financial stress resilience skills

		Offer today		bp18x191ab		514		28%		0

		Offer today and plan to continue through 2020		bp18x191a		514		28%		0

		Offer today but plan to discontinue by 2020		bp18x191b		514		0%		0

		Planning to add for 2019		bp18x191c		514		7%		0

		Considering adding for 2020		bp18x191d		514		17%		0

		Neither in use nor planning		bp18x191e		514		49%		0

		Connect financial decision support with relationship/emotional skills support and medical cost management

		Offer today		bp18x192ab		512		13%		0

		Offer today and plan to continue through 2020		bp18x192a		512		13%		0

		Offer today but plan to discontinue by 2020		bp18x192b		512		0%		0

		Planning to add for 2019		bp18x192c		512		7%		0

		Considering adding for 2020		bp18x192d		512		17%		0

		Neither in use nor planning		bp18x192e		512		63%		1
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Next steps
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 Review current resources available for State of Delaware employees
 Discuss findings from short term pay day loan RFI conducted by the State in 2018
 If there is further interest among Subcommittee members in pursuing this topic, 

consider elevating to the SEBC as part of broader discussions related to updating the 
GHIP strategic framework and resource identification/prioritization 
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