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Background on TheraPayⓇ Pilot Program
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Clutch Health is a behavioral orchestration company that optimizes 

outcomes by engaging members with customized omnichannel care 

journeys through its TheraPayⓇ Rewards platform. 

The SEBC approved Clutch Health (November 2024) to deliver a pilot 

program with a goal of increasing enrollment and engagement with the 

YMCA’s Diabetes Prevention Program (DPP). Employee eligibility is 

provided by Highmark BCBS of Delaware. Funding for this pilot is 

through the established Highmark communication budget.

Enrollment Limit: 100 employees

Duration of DPP Classes: 12 Months

Goals: Increase enrollment and engagement with DPP

Total Cost of Pilot: $66,468

Note: Clutch, an advanced end-to-end Consumer Management platform, acquired Reciprocity Health in 2025. 

TheraPayⓇ Rewards is now managed by the healthcare division of Clutch.



What is the TheraPayⓇ Rewards Platform?

3



Activities for the SEBC’s TheraPayⓇ Pilot Program
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07/16/25

100th Member 

Enrolled with 

TheraPayⓇ

07/23/25

Welcome 

Surveys 

Completed

02/23/26

6 Month 

Report to 

SEBC

07/07/25

Enrollment 

Emails / SMS 

Sent

+

1st Member 

Enrolled

Not to scale

Monthly Personalized Enrollment / Engagement Reminders

02/16/26

Mid-Program 

Surveys 

completed

TheraPayⓇ Pilot Program Timeline

Members Began 12-Month DPP via the YMCA

11/26

Final Members 

Complete 12-

Month DPP & 

Final Report 

Shared

Total eligible population as of July 2025 = ~10k (9.5k with emails, 8k with mobile phone)

10/31/26

Last Day for 

Members to 

Earn Rewards
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01/14/26

Pilot Program Closed for 

Members who Never 

Started YMCA DPP Classes

12/14/26

12 Month

Report to 

SEBC



Enrollment & Engagement
As of 2/10/2026
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Employees 

Enrolled in Pilot

Welcome Survey 

Completers
Registered w/ 

YMCA DPP

Started Attending 

DPP Classes

Pilot Member Engagement Over Time

100

53

31

23

16

# of Active Participants

# Lost to Attrition from Prior Step

47 69

8

6

12

9

Continuing to 

Attend Classes

Mid-Program 

Survey Completers
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DPP Registrations

Before TheraPayⓇ TheraPayⓇ Pilot Program

3 Month Measurement Period

4.5x Increase
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DPP Class Initiation

Before TheraPayⓇ TheraPayⓇ Pilot Program

4 Month Measurement Period

3.8x Increase
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Early DPP Class Adherence

Before TheraPayⓇ TheraPayⓇ Pilot Program

Measured During Month 2 of DPP Classes

2.7x Increase
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Ongoing DPP Class Adherence

Before TheraPayⓇ TheraPayⓇ Pilot Program

Measured During Month 4 of DPP Classes

Note: 1 out of the 16 active participants has not yet reached Month 4 of the DPP classes.

7.5x Increase
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Total # of Classes Attended = 247

Average Class Attendance = 94%

DPP Attendance

Total Rewards Paid To-Date= $1,780

$1,630 (92%) paid to 16 Active Participants

58 pilot enrollees earned at 1+ reward

Rewards Payouts

92% of Participants Have Maintained or Lost Weight

Average Weight Loss: -2% (Range: -11% ←→ +4%)

Milestone 1: 7 Participants with > 5% Weight Loss

Milestone 2: 1 Participant with > 10% Weight Loss

Weight Loss Outcomes
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Quick Stats



Data from Active Participants

100% of respondents report high satisfaction with the TheraPayⓇ Pilot Program

100% report they would recommend the TheraPayⓇ Pilot Program to friends or family 

100% report they have changed the foods they eat (e.g., more vegetables, fewer desserts)

92% report making significant changes to their lifestyle habits

67% report reducing their total calories consumed and/or portion sizes

67% report increasing the amount of intense physical activity (e.g., walking for exercise, biking)

60% report changing the drinks they consume (e.g., avoiding juice, limiting creamer in coffee)

13

Mid-Point Survey Results



- Interest in the TheraPayⓇ Pilot Program was extremely high; 70 additional eligible

employees requested to be on a Waitlist for future programs.

- TheraPayⓇ nudges and incentives are having a significant positive impact on

enrollment and engagement within the pilot employee population.

- Satisfaction with the DPP and with TheraPayⓇ Rewards is overwhelmingly positive!

- Enrollment for the 100-person Pilot Program reached capacity within 7 days, but ~40%

didn’t start the DPP… pressure to enroll quickly didn’t allow for enough time to

consider commitment to a year-long lifestyle program.

- The primary suggestion for improvement was that incentives for attendance should

be distributed faster. In the future, an integration with the YMCA’s attendance

reporting system would allow TheraPayⓇ to distribute rewards immediately.
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Lessons Learned Thus Far



Thank You!
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Appendix
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Participant # # Classes Attended # Classes Possible Attendance Rate

1 1 1 100%

2 5 5 100%

3 13 13 100%

4 13 13 100%

5 13 13 100%

6 14 15 93%

7 14 15 93%

8 15 15 100%

9 15 15 100%

10 16 16 100%

11 15 17 88%

12 15 18 83%

13 14 21 67%

14 19 21 90%

15 20 21 95%

16 21 21 100%

DPP Class Attendance: Active & Inactive Participants

Participant # # Classes Attended Attendance Status

1 3 Dropped

2 4 Dropped

3 4 Dropped

4 4 Dropped

5 1 Dropped

6 6 Dropped

7 2 Lost eligibility via Highmark
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About the YMCA DPP:

“The class offers many great benefits that I now apply to my daily life! Great instructor and classmates!”

“This is a wonderful program… I like that it took it slow to try to build one habit at a time.”

“This is a wonderful program that everyone could benefit from.”

“The program does work!”

About TheraPayⓇ Rewards:

“They encourage me and it makes it exciting.”

“It increases my motivation to be healthier.”

“This helped me make this a priority over other things. The rewards help me stay motivated.”

“Helped a great deal. [I’m] able to shop for healthy food…”

“Amazing! The incentive motivates me.”

“The financial reward has been motivating me to attend the meetings.”

“Keep up this program! This is needed!”

“I highly recommend this program!”
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Participant Quotes



Welcome Survey Responses
53 Employees Responded

July 2025
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100/70

108/74

110/60

110/70

110/70

113/75

116/68

120/67

121/81

121/82

122/80

124/74

125/74

127 / 75

127/77

127/84

131/86

141/80

160/60

120/80

120/80

120/80

120/80

90/60
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5

5.3

5.5

5.5

5.6

5.6

5.6

5.7

5.7

6

6.2

6.2
A1C level in a healthy range is < 5.6%
A1C level for prediabetes is 5.7% - 6.4%
A1C level for diabetes is > 6.5%
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Blood pressure and guess on my A1C are from labs from over 4 months ago

Feeling effects of menopause, struggling to lose weight due to lack of motivation. Looking forward to change my lifestyle and get back on track

Health lifestyle 

I am already currently enrolled in the Diabetes Program through the YMCA -Bear. I started in Nov 2024 and will finish this Nov. 

I am hoping this gives me the motivation I need to change my eating habits, exercise more, lose weight and reduce my chances of getting diabetes. 

I need a group and accountability to make a lifestyle choice. I want to run a sub 27 min 5K. I have not been able to reach fitness goals beyond leaving the marines 

I will be receiving radiation therapy for breast cancer in September 2025.

I work two jobs and often don’t focus on my health, sleep poorly and exercise sporadically. I lost weight through a weightloss surgery but gained most of it back during a pregnancy. I’m struggling to reduce weight and am 

genetically predisposed to  diabetes and high blood pressure. I do not want to reach retirement years with poor health

I would like to continue with the YMCA for exercise beyond the 4 month free membership when completed. Especially if I am consistent and the program effectively lowers my numbers

I'm excited to start my weight loss journey! 

I’m just hoping to get a solid base for a change in lifestyle and do what it takes to be around for another 20-30 years at least. 

lower A1C and cholesterol

Maintain healthy weight 

Money

Motivation low after significant death and perimenopause

My latest glucose test 5/22/25 was 112.

Would like to be proactive in prevent any Diabetes.

would like to get my BMI to 25 from 27. Also wait to about 125.  
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Mid-Program Survey Responses
12 Employees Responded
January - February 2026
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11. What is your current weight in pounds? 13. What what your most recent BP reading? 15. What what your most recent HbA1c?
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