
 

 

AGENDA 
STATE EMPLOYEE BENEFITS COMMITTEE MEETING 

Tuesday, November 25, 2025 – 2:00pm – 4:00pm  
Delaware Department of Human Resources 

841 Silver Lake Boulevard, SEBC Conference Room 
Dover, Delaware 19904 

 
The State Employee Benefits Committee meeting will be conducted both in person and virtually. Members of 

the public may participate in person or virtually/by phone using the information provided. Meeting materials will 
be posted in advance on the Public Meeting Calendar and the SEBC webpage. 

 
Join a Microsoft Teams Meeting by ID | Microsoft Teams 

Meeting ID: 253 878 221 855 Meeting Passcode: Wv9Eu2Bx  
Or Join by Phone: 302-504-8986 Conference ID: 868 461 972# 
(Press *6 to unmute or *5 to raise your hand, if joining by phone) 

Meeting Link address: Join the meeting now 
 
 
 
 

1. Call to Order  
 

2. Approval of October 28, 2025 SEBC Meeting Minutes 
 

3. Statewide Benefits Office Director’s Report  
 
4. Medical Third-Party Administrator (TPA) Services Request for Proposal (RFP) - Scope of Work 

 
5. Financials 

a. October 2025 Fund Report and Financial Update  
b. FY26 Q1 Financial Reporting 

 
6. GHIP Strategic Framework  

 
7. GHIP Savings Opportunities 

a. Lantern Surgeons of Excellence (COE) Incentive Structure 
b. Coverage of Weight Loss Medications 

 
8. Public Comment – Information on making public comment is posted online.  

 
9. Other Business  

 
10. Adjournment 
 

 
Visit the SEBC website at dhr.delaware.gov/benefits/sebc for further details. Meeting materials are posted after 
each meeting.  
 

https://publicmeetings.delaware.gov/#/
https://dhr.delaware.gov/benefits/sebc/index.shtml
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C02%7CCarole.Mick%40delaware.gov%7C2f556817f8e247c8f02008dc2f13d578%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C638437009482551021%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=s6xXFA734PU9R5p2HZCT4kF7OZl5xiBODLrqt9lhcEY%3D&reserved=0
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGJmMDQzODYtYjQwYS00ZGQzLTkxMTgtOWM5N2Q3NzM2ZGY0%40thread.v2/0?context=%7b%22Tid%22%3a%228c09e569-51c5-4dee-abb2-8b99c32a4396%22%2c%22Oid%22%3a%22e65dbfda-f2a0-449c-966b-7b8e73059732%22%7d
https://dhr.delaware.gov/benefits/sebc/documents/sebc-public-comment-protocol.pdf?ver=0821
https://dhr.delaware.gov/benefits/sebc/

