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Disclaimer

Willis Towers Watson has prepared this information solely in our capacity as consultants under the terms of our engagement with you with
knowledge and experience in the industry and not as legal advice. This information is exclusively for the State of Delaware’s State Employee
Benefits Committee to use in the management, oversight and administration of your state employee group health program. It may not be
suitable for use in any other context or for any other purpose and we accept no responsibility for any such use.

Willis Towers Watson is not a law firm and therefore cannot provide legal or tax advice. This document was prepared for information
purposes only and it should not be considered a substitute for specific professional advice. As such, we recommend that you discuss this
document with your legal counsel and other relevant professional advisers before adopting or implementing its contents. This document is

based on information available to Willis Towers Watson as of the date of delivery and does not account for subsequent developments after
that date.

Willis Towers Watson shares available medical and pharmacy research and the views of our health management practitioners in our capacity
as a benefits consultant. We do not practice medicine or provide medical, drug, or legal advice, and encourage our clients to consult with
both their legal counsel and qualified health advisors as they consider implementing various health improvement and wellness initiatives.

This material was not prepared for use by any other party and may not address their needs, concerns or objectives. This document may not
be reproduced, disclosed or distributed to any other party, whether in whole or in part, other than as agreed with you in writing, except as
may be required by law.

We do not assume any responsibility or accept any duty of care or liability to any other party who may obtain a copy of this material and any
reliance placed by such party on it is entirely at their own risk.
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Context for today’s discussion
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The State of Delaware (the State) engaged Willis Towers Watson (WTW) to support a procurement for health data
warehouse services for the Group Health Insurance Program’s (GHIP) medical, health management, and pharmacy
programs.

The State’s contract with Merative expires on June 30, 2026.

To maximize the analytic value delivered through the current data warehouse arrangement, the SEBC will be issuing an
RFP with a contract effective date of July 1, 2026.

During the May 30, 2025 SEBC Meeting, the SEBC discussed the scope of services for the upcoming health data
warehouse RFP and initial feedback from the SEBC.

Feedback from the SEBC was incorporated into the health data warehouse RFP.

During the June 27, 2025 SEBC Meeting, the SEBC was provided an overview of health data warehouse RFP, which
included prior feedback obtained from Committee members that had been incorporated into the RFP. Additional
feedback was provided and discussed at that meeting.

Additional feedback was requested from the SEBC by July 7, 2025 in preparation for the health data warehouse RFP’s
vote for approval today. This feedback will be reviewed during today’s discussion.
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Feedback from SEBC members on the draft health data warehouse RFP

" Multiple members of the Committee raised the issue of acquiring four years of historical data from the GHIP’s medical
and PBM carriers. The Committee members emphasized that at least four years of data would be needed in the case
that the State wanted to complete longitudinal analyses around topics like GLP-1 medications, heart disease, etc. The
additional discussion around these concerns included the below:

— Some carriers archive data after a certain amount of time and may charge a fee to retrieve archived data.

— Carriers may prohibit the incumbent HDW vendor (Merative) from sending their data to a third party (new HDW
vendor). To navigate this, the parties involved would likely need to execute non-disclosure agreements.

— Merative would require the new HDW vendor to execute a non-disclosure agreement before sharing the data.

— Note: data in this instance refers to the raw claim files that the carriers send to the HDW before it is normalized and
aggregated into the HDW system as HDWs generally do not use data that has been aggregated.

" WTW recommended negotiating with the current medical and PBM carriers now to commit to providing four
years of history at no cost to the GHIP. This includes requesting that the carriers refrain from archiving the
State’s data effective immediately. The SBO agreed to make the request to refrain from archiving the State’s
data.

— The SBO reached out to Lantern, Highmark, and Aetna; all three agreed to share 4 years of claims data at no cost to
the State should the SEBC select a new data warehouse vendor.

— CVS indicated that a small cost may be incurred, however, the SBO has copies of all file feeds sent from CVS to
Merative and so can likely avoid that cost.
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Feedback from SEBC members on the draft health data warehouse RFP

" The SEBC raised the issue of which entity owns the data in question:

— Some of the Committee members assert that the data is the State’s data and the State should have the right to share
it as they deem appropriate.

— Other Committee members acknowledged that ownership of the data is an ongoing point of contention as carriers
assert that the data contains proprietary information such as negotiated pricing with service providers or negotiated
pricing for medications.

— Some on the Committee wondered why DTl and Legal do not have a solution that addresses the issue of access to
longitudinal data.

"= WTW acknowledges certain merits to both positions and recommends pursuing a resolution to the ownership
question outside of the efforts around the HDW RFP.

— The State’s medical carriers, rather than the HDW provider, are the primary drivers around the data sharing
constraints.

— WTW recommends negotiating data usage parameters and fees associated with sending data to third parties
as part of RFPs with the State’s medical carriers and PBM.

— Some on the Committee recommended asserting the State’s ownership of the data as part of contracting with the
medical carriers and PBM — WTW and SBO to work together to have clarity for the SEBC on who owns the
State’s data.
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Feedback from SEBC members on the draft health data warehouse RFP

A Committee member suggested that Criteria Weight be adjusted so that “Financial Terms” be changed from a 20%

The WTW and the SBO recommend that the SEBC discuss whether to adjust the Criteria Weight

|
weight to a 40% weight
|

. Pointz o . Pointz .
Topic Avwarded Dezcription Topic Awarded Dezeription
* Competitive financial proposal for requested services as # Experienced designated resources (2.g., zccount manager,
detailed in the EFP. implamentation manager) to the State's account for
Financial 20 points | * Offer comparable performance guarantess and fees at sk implementation and ongeing account management.
Terms to current as cutlined in Attachment 16, for vendor's * Demonstrated ability by account management perzomnel for
performancs in admimistering the program. A ¢ ease of access, responsivensss, ability to complate projects
Accoun - . - . . . ;
e . - . 25 points withm required timeframes, problem salving expertize and
* Willmgness to offer credits to offset the costs associated. Managzement initiative in proactively sugzesting data analytics that would
* Extensive experience administering the raquasted scope of be helpful to the BEBC.
sarvices with clients of similar size and complexity. * Plan for recruiting, hirng and training the dedicated analytic
. L resource {2.g., 1= realistic, minimizes time between data
* Expmm::mzn: Ex.pemsg ml.itbh‘e ﬁi D.g?l::l warehouze go-live and the analytic resource’s readiness to
Experience and . program vpes required by the e (eligibility, fart in= the State. outhnes traims ectations).
Qualificationz 15 points medical, health management, preseription drug), including start supporting o = traiming expectations)
the quality review protocols for the file faads that * Demonstrated implementation proceszes for a seamlazs
d to thosa data types. it
FomEspon Ry T Implementation | 10 points fransition.
* (Dutstanding references that demonstrate an ability to mest ¢ Ability to analyze and evaluation cumrent reporting and
the State’s needs. analytical processes.
* Analytic capabilities for reviewing the poszible effacts of * Compliance with the submizsion requirements of the
plan design and program changes in medical and Responziveness | 3 points proposal including format, elanity, conformity, n.z.aJi;tir_-
prazeription drug benafits, trend managzemeant strategies, TESpOnSEs, md.cnmplataness,..u well as responsivenass
savings opporbunities, mproved claims and'or finaneial to requasts during the evaluation process.
managemeant of the GHIP and proposad changas in federal . 100
and state statutes. LI points
& Ability to provade reporhing and dashboard views of
analytics including customizations based upon the Stata’s
Tools, needs.
T“hﬂ".lﬂg}' and 25 points | * Ability to provide analytical capabilities that support overall
Analytic financizl managemeant of the GHIP (for both the State and
Rezources

plan participants) and promote health care consumerizm

(eithar directly via 2 decizion support tool or indirectly via a

data axtract fila to a third-party providing zuch a tool).
Ability to benchmark GHIP plan exparience agamst a
varisty of state, national and book-of-business meatrics
such as cost, risk, diseaze prevalence, praventiva care,
and quality/safety (Le., NCQA, CME, Laapfrog Group).
Provide clear understanding of the use of Al capabilities
as well as a road map for the next 24 month and beyond.
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Feedback from SEBC members on the draft health data warehouse RFP

= A Committee member asked about the “Contract Use by Other Agencies”
— How often does this occur?
This is a general GSS template clause that is rarely, if ever, used for DHR contracts.

— If this occurs, do the same contract parameters apply as well as pricing as defined by the PRC and approved by the
SEBC?

If this were to occur, the same contract clauses, including pricing, would apply. DHR could deny the use of
the contract by other agencies if it is decided that it would have an impact on the work performed by the
vendor on the service DHR receives.
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Next steps

= SEBC to vote on approval of the final health data warehouse RFP
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Health Data Warehouse vendor selection considerations

Vendor experience

 Tenure and size:

Years in data warehousing business,
ownership, affiliations

» Clientele:

Markets served, number and size
of clients

+ Organizational structure:

Account management, data architects,
technical support, analytic and clinical
staff

e Client services:

Implementation process, timeline
and ability to provide ongoing
analytic support
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Data architecture,
integrity and quality

Compliance:
System security, confidentiality, privacy

Data:

Intake including standard and non-
standard data feeds, frequency of
updates and turn around timing;
quality and validation

Methodology:

Availability of benchmarks, predictive
scores, validated analytic constructs

Technology platform:

Integration and design of platform to
support speed and ease of reporting

Reporting and
user experience

Products and services:

Design, menu of offerings, solution
roadmap, creativity and innovation

User experience:

Overall intuitiveness of user reporting
platform

Reporting:
Standard, ad hoc, type of access

and ease of exporting results into
a usable format

Analytics:

Availability of propensity-matched
cohort analytics, predictive analytics,
clinical and financial return/value of
investment evaluations

Data security
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Flexibility and
partnership

Contracting and pricing:

Flexible and nimble, aggressive
proposal and diverse performance
guarantees

Staffing:

Experience, depth and location of staff:

clinical, analytical, data management
and data operations

Partnership:

Commitment to partnering with the
client to deliver required data and
analytic support efficiently and
effectively
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Considerations for the next Health Data Warechouse RFP scope of
Services

" Understanding the ability to include clinical and care management data into the health data warehouse, which, if
possible, could allow the State access to evaluating clinical outcomes associated with the State's programs

" Add a Minimum Requirement to the RFP for the ability to ingest line by line rebate data, which may be added to the
PBM RFP, which will allow the State to receive and analyze the break up of rebate data by drug

" Reviewing and understanding the type of data files these vendors can ingest in addition to what is currently supported
by the incumbent (for example, but not limited to, adding: EAP, Vision, etc.) and understanding if there are benefits to
enhancing the type of data this vendor would get

" The Account Management Services support currently provided by the incumbent allows for quick turnaround times,
flexibility, accuracy, consistency of file uploads and delivery of reports, which the State does not want to be impacted.
Therefore, it's important to document the expectations of the State in this area and ensure the vendors are clear on
those expectations.

" The incumbent currently maintains four years of historical data. If this RFP resulted in a new vendor, the TPAs would
need to provide historical data and typically only provide up to two years. This is a concern for the State, so should look
into requesting additional options from the vendors (outside of the incumbent).
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High level RFP objectives

= Offer a state-of-the-art, end-to-end data warehousing and analytics solution that interfaces with the State’s vendor
partners to obtain raw data and troubleshoot any issues with the data files

" Support healthcare consumerism initiatives of the State

= Deliver excellent account management services that support long-term initiatives and day-to-day processes

" Provide a dedicated analytic resource to provide supplemental support on a regularly scheduled and ad hoc basis
" Produce meaningful and timely management reporting

= Offer competitive financial terms

" Provide superior program implementation support

" Maintain data security as outlined by the State’s minimum requirements

" Adhere to State contracting requirements
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Feedback from SEBC members on the scope of services

" The SEBC requested that a GLP-1 use case be incorporated into the RFP, which was added in the following location:

= Section 12. Reporting and analytic services > Number 17 on Page 107 reads “17. Please describe how you would assess the
impact of GLP-1 medications over time on the health status of members who have been prescribed them and whether the use of
GLP-1 medications resulted in net cost savings to the plan.”

" The SEBC requested the list of vendors that were invited to participate during the last RFP in 2020, the list of vendors
that submitted a bid during the last RFP in 2020, and which vendors will likely be invited to participate in this RFP, which
are listed below:

Invited to participate during Submitted a bid during 2020 Recommended invite list for
2020 RFP RFP 2025 RFP
= IBM = IBM " Merative (previously IBM)
= HDMS = Milliman = Artemis
= Deerwalk = Springbuk = Springbuk
= Springbuk " Delaware Health Information = WorkPartners
Network

= Active Health dba HDMS
" United Healthcare (Optum)
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Outline of RFP questionnaire

® Organization and industry information " Reporting and analytic services

" Core Capabilities and Experience = Data use and sharing permissions

= Account Management ® Value proposition and areas of distinction

= Service Delivery " Financial

" Implementation " Technical Standards and Security Requirements (as specified
= Proposed Account staffing and support by Delaware’s Department of Technology and Information)

= Data integration, management and " Miscellaneous (certain legal requirements, audit rights, data

quality privacy policies, invoicing requirements, etc.)

= Data methodologies and enhancements
= Benchmarking capabilities

= Data sources

= Data warehouse front-end user tool(s)
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