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Disclaimer

Willis Towers Watson has prepared this information solely in our capacity as consultants under the terms of our engagement with you with 

knowledge and experience in the industry and not as legal advice. This information is exclusively for the State of Delaware’s State Employee 

Benefits Committee to use in the management, oversight and administration of your state employee group health program. It may not be 

suitable for use in any other context or for any other purpose and we accept no responsibility for any such use.

Willis Towers Watson is not a law firm and therefore cannot provide legal or tax advice. This document was prepared for information 

purposes only and it should not be considered a substitute for specific professional advice. As such, we recommend that you discuss this 

document with your legal counsel and other relevant professional advisers before adopting or implementing its contents. This document is 

based on information available to Willis Towers Watson as of the date of delivery and does not account for subsequent developments after 

that date. 

Willis Towers Watson shares available medical and pharmacy research and the views of our health management practitioners in our capacity 

as a benefits consultant. We do not practice medicine or provide medical, drug, or legal advice, and encourage our clients to consult with 

both their legal counsel and qualified health advisors as they consider implementing various health improvement and wellness initiatives.

This material was not prepared for use by any other party and may not address their needs, concerns or objectives. This document may not 

be reproduced, disclosed or distributed to any other party, whether in whole or in part, other than as agreed with you in writing, except as 

may be required by law. 

We do not assume any responsibility or accept any duty of care or liability to any other party who may obtain a copy of this material and any 

reliance placed by such party on it is entirely at their own risk.

© 2024 WTW. Proprietary and confidential. For WTW and WTW client use only.
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Long-term Projection & FY25 

Rates
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Five-year Projection – 2% Minimum Reserve for FY25, 4% of Operating Expenses thereafter
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Assumptions:

• 6% medical trend, 3% Medicfill 

trend, 9% pharmacy trend

• 1% growth in GHIP 

membership with consistent 

plan and tier elections

• Reflects added cost for HB303 

in FY25

• Reflects current market check 

improvements for FY25 

pharmacy program

Employee contributions increase in 

FY25 by a range of $9 to $87 per 

month

Rate Increases 27% 4% 5% 8%

GHIP Costs ($ millions)

FY23 FY24 FY25 FY26 FY27 FY28

Actual Projected Projected Projected Projected Projected

Average Enrolled Members 130,659 132,843 134,171 135,513 136,868 138,236 

GHIP Revenues

Premium Contributions - Non-Medicare $815.8 $826.1 $1,056.5 $1,106.1 $1,170.2 

Premium Contributions - Medicare $167.1 $171.6 $196.3 $201.9 $208.8 

Total Premium Contributions - Current Rates $901.8 $983.0 $997.7 $1,252.9 $1,308.1 $1,379.0 

Rate Actions - Non-Medicare $209.7 $36.9 $50.1 $84.1 

Rate Actions - Medicare $19.4 $3.0 $4.0 $6.5 

Discretionary Contribution $38.2 

Discretionary Contribution - Payback ($38.2)

Other Revenues $189.5 $216.8 $237.1 $243.6 $265.1 $283.1 

Total Operating Revenues $1,091.3 $1,237.9 $1,425.8 $1,536.3 $1,627.2 $1,752.7 

GHIP Expenses

Claims $1,189.7 $1,247.9 $1,346.4 $1,453.3 $1,569.1 $1,694.5 

Expenses $48.9 $50.3 $51.9 $53.4 $55.0 

Total Operating Expenses $1,189.7 $1,296.7 $1,396.7 $1,505.2 $1,622.5 $1,749.5 

% Change Per Member 14.7% 3.2% 6.8% 6.9% 6.9% 6.9%

Adjusted Net Income ($98.4) ($58.8) $29.1 $31.1 $4.7 $3.2 

Balance Forward $157.2 $58.8 ($0.0) $29.1 $60.2 $64.9 

Ending Balance $58.8 ($0.0) $29.1 $60.2 $64.9 $68.1 

- Less Claims Liability $68.3 $0.0 $0.0 $0.0 $0.0 $0.0 

- Less Minimum Reserve $27.2 $26.9 $29.1 $60.2 $64.9 $70.0 

GHIP Surplus (After Reserves/Deposits) ($36.7) ($27.0) ($0.0) ($0.0) $0.0 ($1.9)

General Fund Surplus/(Deficit) ($24.6) ($18.1) ($0.0) ($0.0) $0.0 ($1.2)

Non-General Fund Surplus/(Deficit) ($12.1) ($8.9) ($0.0) ($0.0) $0.0 ($0.6)

State share contributions increase 

in FY25 by a range of $214 to $577 

per month
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FY25 Rates – 27.0% rate increase
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Assumptions:

• 6% medical trend, 3% 

Medicfill trend, 9% 

pharmacy trend

• 1% growth in GHIP 

membership with consistent 

plan and tier elections

• Reflects added cost for 

HB303 in FY25

• Reflects current market 

check improvements for 

FY25 pharmacy program

Employee contributions increase in 

FY25 by a range of $9 to $87 per month

Rate
Employee 

Contribution
State Subsidy Rate

Employee 

Contribution
State Subsidy Monthly Annual Monthly Annual

 First State Basic

 Employee $826.68 $33.06 $793.62 $1,049.58 $41.98 $1,007.60 $8.92 $107.04 $213.98 $2,567.76 

 Employee + Spouse $1,710.38 $68.42 $1,641.96 $2,171.54 $86.88 $2,084.66 $18.46 $221.52 $442.70 $5,312.40 

 Employee + Child $1,256.64 $50.26 $1,206.38 $1,595.46 $63.82 $1,531.64 $13.56 $162.72 $325.26 $3,903.12 

 Family $2,138.06 $85.54 $2,052.52 $2,714.52 $108.60 $2,605.92 $23.06 $276.72 $553.40 $6,640.80 

 CDH Gold

 Employee $855.60 $42.78 $812.82 $1,086.30 $54.32 $1,031.98 $11.54 $138.48 $219.16 $2,629.92 

 Employee + Spouse $1,774.04 $88.70 $1,685.34 $2,252.36 $112.62 $2,139.74 $23.92 $287.04 $454.40 $5,452.80 

 Employee + Child $1,307.22 $65.36 $1,241.86 $1,659.68 $82.98 $1,576.70 $17.62 $211.44 $334.84 $4,018.08 

 Family $2,253.76 $112.68 $2,141.08 $2,861.42 $143.06 $2,718.36 $30.38 $364.56 $577.28 $6,927.36 

 Aetna HMO

 Employee $863.04 $56.10 $806.94 $1,095.74 $71.24 $1,024.50 $15.14 $181.68 $217.56 $2,610.72 

 Employee + Spouse $1,819.64 $118.28 $1,701.36 $2,310.26 $150.18 $2,160.08 $31.90 $382.80 $458.72 $5,504.64 

 Employee + Child $1,320.24 $85.82 $1,234.42 $1,676.20 $108.96 $1,567.24 $23.14 $277.68 $332.82 $3,993.84 

 Family $2,270.50 $147.58 $2,122.92 $2,882.68 $187.38 $2,695.30 $39.80 $477.60 $572.38 $6,868.56 

 Comprehensive PPO

 Employee $943.78 $125.04 $818.74 $1,198.24 $158.76 $1,039.48 $33.72 $404.64 $220.74 $2,648.88 

 Employee + Spouse $1,958.44 $259.50 $1,698.94 $2,486.48 $329.48 $2,157.00 $69.98 $839.76 $458.06 $5,496.72 

 Employee + Child $1,454.52 $192.72 $1,261.80 $1,846.70 $244.68 $1,602.02 $51.96 $623.52 $340.22 $4,082.64 

 Family $2,448.32 $324.40 $2,123.92 $3,108.44 $411.86 $2,696.58 $87.46 $1,049.52 $572.66 $6,871.92 

Medicfill - Retired after 7/1/2012 (5% Pensioner share)

Medicfill with Rx $482.34 $24.10 $458.24 $612.39 $30.62 $581.77 $6.52 $78.24 $123.53 $1,482.36 

Medicfill without Rx $273.46 $13.66 $259.80 $347.19 $17.36 $329.83 $3.70 $44.40 $70.03 $840.36 

FY 2024 FY 2025 with Increase
$ Change Employee/ 

Pensioner Contribution

$ Change 
State Subsidy

State share contributions increase in 

FY25 by a range of $214 to $577 per 

month per enrollee

Enrolled

          4,295 

          3,614 

          8,396 

        30,764 

        29,899 
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