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Background
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 Over the next several months, Willis Towers Watson (WTW) will partner with the Statewide 

Employee Benefits Committee (SEBC) and OMB/Statewide Benefits Office (SBO) to develop 

a 3-5 year strategic framework for the Group Health Insurance Program (GHIP)

 Today’s discussion will focus on presenting a roadmap for developing the strategic 

framework

 This document contains the following to provide an overview of WTW’s proposed approach:

 Desired end state

 Perspective for setting strategic framework

 Primary inputs for strategic development

 Project timeline (developed to ensure framework is completed in advance of RFP award)



Desired end state
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Tactics

Mission

Goals

Strategies

Mission Statement

 Statement articulating GHIP 

purpose

 Varying level of specificity (can 

be a single statement or 

multiple bulleted missions)

 Example:  “Offer State of 

Delaware employees and 

retirees access to care that 

produces high quality outcomes 

at an affordable cost”

Program Goals

 Provides an outline of what the 

GHIP strives to accomplish over 

the 3-5 year time period

 Goals will be SMART (Specific, 

Measureable, Attainable, 

Relevant and Time-bound)

 Example:  “GHIP employee 

enrollment in a consumer-driven 

health plan exceeding 25% of 

total population by EOY 2019”

Strategies

 Advances the goals

 Strategies will tie specifically 

to goals (each may advance 

>1 goal)

 Example: “Utilize incentives 

(financial or otherwise) to 

drive behavior change”

Tactics

 Action-items intended to 
advance a specific strategy

 Tactics are a means of 
achieving program goals 
through furthering specific 
strategies

 Example:  “Health Insurance 
Request-for-Proposal”

Desired end state includes all four components 

above and should be revisited on an ongoing 

basis to ensure continued applicability based 

on GHIP objectives and experience



Perspective for setting the strategic framework
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Sustainability, 

Affordability 

and Excise 

Tax Risk Avoidance
 Comprehensive offerings

 Transparent

 Member focused

 PPACA compliance

 Other Federal/State legislation

 Competitive pressures 

 Delivery alternatives

External InfluencesEmployer Objectives

Components that Drive Plan Performance

Cohort  Assessment Benefit Delivery Channels Benefit Design and Subsidy

Population Health Network Optimization Accountability and Engagement



Primary inputs for strategic development
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State of Delaware
Group Health 

Insurance Program 
3-5 Year Strategy

• Meet with various stakeholders 

to learn primary areas of focus 

and concern

• Meetings to include:

• Controller General

• Elected officials

• Treasurer

• Chief Justice

• Health and Social 

Services

• Additional meetings TBD

1. Stakeholder discussions

• Leverage survey data to identify 

employer best practices

• Utilize peer benchmarking to 

assess competitive position

3. Market Perspectives

• Analysis and review based on 
previously conducted Health Plan 
Task Force

• Development of “current state 
assessment” based on recent 
demographics, plan experience 
and population health

2. Fact-Finding



Benefit objective setting discussion — priority matrix
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Program Elements/Objectives

Importance

Critical Important Lower priority

 Cost reduction

 Limit cost volatility

 Reinforce The State of Delaware’s culture

 Flexibility for The State of Delaware

 Meet diverse needs of employees

 Competitive position

 Promote employee responsibility

 Flexible for employees

 Tax effective for employees

 Consistent with past practice

 Linked to service/performance/other

 Wellness programs/Prevention/Disease 

Management/Advocacy

 Administratively efficient

 Direct/candid communications

 Other



Project timeline
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 The following timeline, aligned with upcoming SEBC meetings, outlines key objectives that 

will be utilized for the strategy development

Date Objective Key Deliverables

July 25 Discuss approach for strategy setting Overview of strategic framework process

August 22 Initial fact-finding and “current state 

assessment”

Highlights of GHIP program (financial, 

utilization, clinical, etc.)

September 26 Summarize stakeholder discussions

Address market perspectives

Learnings from stakeholder discussions

Draft 1 of strategic framework

October 24 Review strategic framework draft Draft 2 of strategic framework


