
Critical Incident Stress Management (CISM)
Critical Incident Stress Management is a meeting organized for employees affected by a critical 
or traumatic event. This debriefing is educational in nature. The main purpose is to reduce the 
probability that employees experience long-term emotional and/or psychological consequences. The 
debriefing also offers support, normalizes commonly experienced reactions, and provides skills to 
manage physical, behavioral or psychological reactions to the traumatic event.

Debriefings can be conducted as group or individual sessions. The individual sessions may last up to 
45 minutes, while the group sessions may last up to two hours. If a group session is scheduled, the 
group should have no more than 12 participants, as smaller groups allow for increased participation. 
CISM services are typically scheduled within 24 to 72 hours after the event, when reactions are likely 
to have emerged.

Call your ComPsych® GuidanceResources® program at 877.527.4742 to access services. The toll-
free number is available 24 hours a day, seven days a week. A CISM coordinator will assist you and 
determine the best course of action based on the needs of those involved. When appropriate, a 
trained professional (counselor) will visit the worksite to provide debriefing services for the staff.

There is no fee to the organization for Critical Incident Stress Management.

See CISM process flow chart on next page
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Critical Incident Stress Management (CISM) Process
Critical Incident Occurs
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Manager, Supervisor, or Human 
Resources Representative calls 

ComPsych® 24-hour toll-free intake 
line at 877.527.4742

CISM coordinator initiates case

CISM coordinator contacts local 
CISM provider to arrange debriefings

CISM provider schedules individual 
EAP sessions as needed

CISM coordinator follows up 
with employer contact regarding 

satisfaction and additional services

ComPsych® follows up

CISM coordinator determines if  
on-site intervention is necessary

Employees may contact EAP for 
support

ComPsych® offers supportive 
outreach to affected individuals

CISM coordinator provides ongoing 
management consultation as needed 

to affected individuals

Speaks with  GuidanceConsultantSM 
(GC) who triages to CISM unit

PERTINENT INFORMATION
• Description of event

• Number of employees directly involved

• Customer contact information

On-site not requiredOn-site required

Here when you need us.
Call: 877.527.4742   |   TRS: Dial 711
Online: guidanceresources.com
App: GuidanceNowSM & Koa Foundations
Web ID: State of Delaware

http://guidanceresources.com

